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Policy Statement

The Session, employees, and members of Sardis Presbyterian Church are committed to
maintaining a safe environment in which children and youth are protected from abuse,
dependency, exploitation, and neglect. We are committed to protecting children and
youth participating in church programs, educating workers and caregivers concerning
these issues, and protecting employees and volunteers, and the church from potential
allegations of abuse, dependency, exploitation, and neglect. Any mention of “children and
youth” contained herein also includes vulnerable adults (see glossary of terms).
Therefore, this Policy includes guidelines for:

1. Selection of employees and volunteers involved in activities with children and
youth (see glossary of terms)

2. Orientation and training of these individuals, including criminal background

checks of all staff and volunteers who work with children and youth in Sardis

ministries.

Supervision of these individuals

Reporting of incidents of suspected abuse, dependency, exploitation, or neglect

5. Responding as a Christian community to incidents or allegations of suspected
abuse, dependency, exploitation, or neglect

6. Monitoring the policy and guidelines to ensure compliance

s w

We recognize that children and youth are entrusted to the care of adults in church
programs and activities, both on and off the campus, and also in programs operated by
others on church property. They will be free to participate in these programsand activities
without intimidation, coercion, or abuse of any kind.

We recognize that awareness and prevention are the essence of safety. Adults are
encouraged to be aware of the potential for abuse of children/ and youth.

We recognize that adults working with children and youth give much of their time and
energy to our programs. This policy is designed to minimize the potential for false
accusations or misunderstandings.

In the event of an accusation or incident, support will be given to all parties, including
ministering to all individuals involved and their families. The strictest possible
confidentiality will be observed at all times.
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Applicability
This policy applies to all Sardis employees and volunteers participating in all children and
youth programs of Sardis, including but not limited to:
e Sunday school classes
e Children and youth fellowship programs
e Weekday School
e Children and youth choirs
e Church-sponsored retreats, trips, etc.
e Vacation Bible School
e Church-sponsored athletic teams
e Room in the Inn
e Nursey and childcare

Special Circumstances:

o Room inthe Inn (RITI): Room in the Inn volunteers will be required to read and
agree to follow this policy but will not be background checked by Sardis
Presbyterian Church since children at RITI will be in direct care of their
parent/guardian.

o All nursery workers hired through third-party sites (i.e. Sitter Tree) will be
required to read and agree to follow this policy but will not be background
checked by Sardis Presbyterian Church so long as the third-party requires a
clean background check.
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Policy
1. Itisthe responsibility of the Pastors, Director of Youth Ministry, Coordinator of Children’s
Ministry, the Director of Operations, the Session, and all members who have been trained
according to this policy to ensure compliance with these requirements.

2. Only volunteers who have been members, or participating non-members, of Sardis
Presbyterian Church for at least six (6) months are eligible to work with children and
youth. Exceptions must receive Session approval.

3. Two-Adult Policy: Two adults, aged 21 and older, not married to one another, must
always be present in groups of children and youth. The only exception is if an emergency
situation deems this not immediately possible. In an emergency situation, the staff person
in charge of the ministry activity may institute the Rule of Three.

The Rule of Three states one adult must be with at least two children/ youth at all
times.

No fewer than two adults (and more as circumstances demand) must be available before,
during, and after an event, until all children and/or youth are in the care of their parents,
guardians, or authorized responsible caregivers.

4. Ratio Policy: The ratio of adults to children/ youth in any on or off-campus activities,
including out of town or overnight trips, will be at least two (2) adults, age 21 or over, per
every fifteen (15) children/vulnerable adults. Male and/or female advisors will be
involved, based on the composition of the group.

Sardis Weekday School: The Sardis Weekday School follows ratios set by the N.C.
Department of Health & Human Services and is administered by its professional staff.

5. Open Door Policy: Doors to rooms in which children and youth are present are to remain
open. If noise increases to alevel that disturbs other classes, the door maybe shut as long
as there is clear glass in at least half the door, nothing impedes vision through the glass,
or at least two adults are present.

On occasion, a staff member may need to meet with a child/ youth in a one-on-one
setting. In this instance, the staff member and child/ youth must be observable and
interruptible. The door where they meet must remain open or have obstruction-free
windows in the unlocked door, and another adult must be in the same building.
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6. Verbal Interactions: Our words with children and youth can establish respect. The
following guidelines apply:

Appropriate Verbal Interactions:
e Positive reinforcement
e Jokes appropriate to age and content of the child
e Corrective boundary setting
e Encouragement/praise

e Prayer
e Written thanks
e Teaching

Inappropriate Verbal Interactions
e Name-calling
e Discussing sexual encounters
e Secrets
e Profanity
e |Inappropriate jokes
e Shaming, embarrassing and/or belittling
e Sarcasm that can be easily misinterpreted
e Harsh language that may frighten, threaten, or humiliate children
e Derogatory remarks about others
e Attempts to involve children in your personal problems

7. Social Media:
o Adult leaders may make comments on a child’s/ youth’s social media account
provided the comment is public.
o Adult leaders may not communicate with children/ youth through auto-deleting
or self-destructing technology, including apps.
o Adult leaders will not initiate private messages with a child/ youth through apps
or social media but may respond if a child/ youth initiates contact.

8. Drivers: Only adults aged 25 and older (21 for staff members) will be allowed to drive
church vehicles. All drivers must adhere to all church transportation policies in place,
whether it is a church-owned, rented, or personal vehicle. Exceptions must receive
Session approval.

If a youth wishes to drive another youth to or from a church program, written
permission (text or email) must be received from the parents of both driver and
passenger.
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9. The following procedures should be followed with respect to volunteers who work with
children/ youth:
e Completion of a Child & Youth Protection Policy Covenant which ensures that one
has
= read the Child and Youth Protection Policy
=  completed the training of the policy
= consents to a background check
= And has not been convicted of a sexual or physical crime involving children,
youth, or vulnerable adults.

This process, which includes training, covenant application, and background check, must
be renewed every three years if continuing to work with children/vulnerable adults.

Retention of covenants, background checks, and their supporting materials will be the
responsibility of the Director of Operations.

10. Background Checks: It is mandatory that a criminal background check be performed on
all prospective employees and any volunteers who might be involved with children/
youth. This process will be coordinated by the Director of Operations.

11. Results: Any criminal allegations or convictions (felony or misdemeanor) that involve
abuse, dependency, exploitation, or neglect, will prohibit employment or volunteering,
unless approved by the Session.

The church reserves the right, in addition to these tools, to make a decision that is in the
best interest of the person, the program, and Sardis Presbyterian Church.

12. Reporting: North Carolina is a mandatory reporting state for any person who observes or
has a good faith suspicion of abuse, dependency, exploitation, or neglect affecting
children or youth. Clergy privilege is not an exception for this law. Any person who
observes or has a good faith suspicion of questionable or inappropriate behavior of any
kind must follow the reporting procedure.

13. Outside Groups: All outside groups present on Sardis Presbyterian Church property must
adhere to all the policies stated in this document. Each group will be responsible for
attesting to their screening of volunteers and employees.
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Procedures for Reporting and Responding to Incidents or Allegations of Suspected Abuse

Inthe event anincident occurs, or anallegationis made, the following internal procedures
will be carried out:

e The Church will be supportive of the individuals who, in good faith, make reports
of actual, reasonable suspected cases of abuse or inappropriate conduct. All
reports will be taken seriously.

e All the facts and the circumstances will be documented by the reporting person
and their supervisor. Confidentiality of all persons will be safeguarded to the
extent reasonably possible.

e The Pastor of the ministry having responsibility for the program/activity must be
notified as soon as possible (at least within 24 hours).

e The parents/guardians of the suspected victim will be notified without undue
delay.

e The Pastor (or Designee) will document all steps taken in the course of handling
the incident or reports.

e The safety and security of the child must be safeguarded before the person
accused of abuse is confronted.

e The Pastor (or Designee) will make an appropriate report to the liability insurer.

e Persons accused must be treated with dignity and will be given support.
Depending on the circumstances of any allegations, such persons may be
immediately relieved of further responsibilities involving children and youth until
the investigation is completed and appropriate actions determined.

In the event an incident occurs, or an allegation of abuse, dependency, exploitation, or
neglect is made, the following external procedures will be carried out when deemed
necessary by the Pastor or Director of Operations:

e The Pastor (or Designee) will be the sole spokesperson for the Church, insofar as
media inquiries are concerned.

e Incident/allegations will be reported to the director (or designee) of the
Department of Social Services of Mecklenburg County within 24 hours. If
circumstances warrant, the police should be called immediately.

e In-depth investigation will be carried out by the civil authorities, rather than by
church personnel.

e The Pastor (or Designee) will make an appropriate report to the appropriate
governing bodies in the denomination and appropriate legal counsel.

Code of Conduct
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Sardis employees and volunteers:

1.
2.

10.

Will not verbally, emotionally, physically, mentally, or sexually abuse children.

Will not discipline children by the use of physical punishment or by failing to provide the
necessities of care.

Will avoid situations during church programs where they are alone with a single child and
cannot be observed and interrupted.

Will observe the Two-Adult Policy and Open Door Policy in their interaction with children
and youth at all times except in emergency situations.

Will use language that is appropriate, avoiding profanity, inappropriate jokes, and any
kind of harassment.

Will not touch, stare at, or make comments about a child or youth’s body that might make
them feel uncomfortable, besides assessing for safety and providing care that is
developmentally appropriate

Will not share inappropriate details of their personal life or ask children to share
inappropriate details through any form of communication written, verbal, or electronic.
Will not date, become romantically involved, or share secrets with children or youth.
Will not use, possess, or be under the influence of alcohol or illegal drugs during church
programs.

Will not possess sexually-oriented materials — including printed or online pornography —
on church property or during church programs.

Glossary of Terms

Adult — 18 years of age or older
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Allegation — a declarative statement brought by an individual with reasonable belief
Child — birth to 17 years old (or older if still in high school)

Child Abuse — A non-accidental injury or pattern of injuries to a child, including but not
limited to emotional abuse, neglect, physical abuse, sexual abuse, and spiritual abuse.
Church Programs — Includes any and all gatherings that arise from Sardis — worship,
educational, fellowship, administrative, pastoral, mission, or recreational events. These
events include on-campus and off-campus gatherings.

Criminal Charges — So defined by NC Statute §7B-101

Emotional Abuse — Chronic and persistent acts by an adult that endanger the mental
health or emotional development of a child, including rejection, ignoring, terrorizing,
corrupting, constant criticism, mean remarks, humiliating, insults, and giving little or no
love, guidance, and support

Felony — So defined by NC Statute §14-1

Mandatory Reporting — So defined by NC Statutes §7B-301

Neglect — Occurs when the adults responsible for the well-being of a child fail to provide
for the child. Neglect may include not giving food, clothing, shelter; failure to keep
children clean; lack of supervision and withholding medical care.

Participating Non-Members: Individuals who are not on the church roles as active
members but who have been participating in the church or weekday school actively for
at least six months.

Physical Abuse — An injury or pattern of injuries that happen to a child that are not
accidental. These injuries may include beatings, burns, bruises, bites, welts, strangulation,
broken bones, or death.

Session approval — All exceptions to this policy must be brought to the Session either in
writing to the Clerk or through the proper committee.

Sexual Abuse — Sexual abuse is the sexual assault or exploitation of children. Sexual abuse
may consist of numerous acts over an extended period of time or a single incident.
Children can be victimized from infancy through adolescence. Typically, the perpetrator
keeps the child from disclosing the abuse through intimidation, threats, and rewards.
Vulnerable Adult — any person 18 years old or older without the developmental or
cognitive capacity to consent and as defined by NC Statues §108A-101

Youth- any person age 17 or younger (or older if still in high school) who could participate
in Sardis programming intended for those in 6t"-12t grades.
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